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A guide for families who
are ready to think about
what comes next.

| put this together for longtime homeowners who are starting to ask the
right questions. Everything you need to make a clear, confident decision
— in one place.

Robert Timlin - RE/MAX Licensed Auctioneer



WHO THIS IS FOR

If the home has started to
feel like more work than it 1s
worth.

The families | work with almost always describe the same shift.

e The yard that used to be a weekend project now takes all weekend, and
then some

e The stairs that were never a thought are a thought now
e There are rooms in this house you have not walked into in months
e The repairs keep adding up, and the list never gets shorter

e The space that once fit your life perfectly no longer matches the life you
are living

If that sounds familiar — whether you are in Quakertown, Doylestown, Lansdale,
or anywhere in the Lehigh Valley — you are not alone.




HOW FAMILIES DESCRIBE IT

These are the words I hear most often.
If any of them sound familiar, you are
in the right place.

"We really don't have to move." "If we don't get the right price, we
Is staying a choice — or a default? are not Selhng-
| will show you what the right price actually looks
like.
"We like it here — it's just the "The 55+ communities we looked at
upkeep and the stairs." years ago are so much more
| will show you what the options actually look like. EXpensive now.
There are still good options — | will help you find
them.

"We're not sure how to do this sell-first, buy-first thing."

This is exactly what | coordinate.




THE REAL REASON MOST FAMILIES WAIT

Most families are not stuck on the market. They are
stuck on everything else.

The decision to move is rarely the hard part. It is everything attached to it.

Where will we actually go?

| help you think through this before
anything else moves.

What if the kids disagree?

| become the neutral voice that keeps
everyone informed and aligned.

How disruptive will this
process be?

| coordinate all of it — you do not
manage any of it.

What if we regret it?

| do not dismiss this — | help families
move through it at their own pace.

What happens to 30 years of
belongings?

| handle this personally as a licensed
auctioneer — same plan, same person.



WHAT ACTUALLY SLOWS FAMILIES DOWN

The obstacles are real. I know every one of
them — and none of them are dealbreakers.

Finding the Next Home Getting Finances in Health Considerations

| work both sides — your current Order | build this into the plan from the
home and your next one — so you | walk you through what you will start — not as an afterthought.
are not waiting on one to start the net, what you can afford next, and

other. how the timing works.



WHAT ACTUALLY SLOWS FAMILIES DOWN

Getting the House Ready
for Sale

| tell you exactly what to fix, what

to skip, and what actually moves
buyers.

Adult Kids in Agreement
— 50/50

| become the neutral voice that
keeps everyone informed and
aligned.

Interest Rates

| walk you through the real
numbers so the fear is replaced
with a clear picture.



YOUR OPTIONS, CLEARLY EXPLAINED

Most tamilies face the same two paths. I will show you both
— with real numbers attached.

Most families | work with have never seen this comparison laid out clearly.

PATH A

Quick Cash Offer

e Fast closing timeline

e No preparation required

e Investor sets the price — not the market

e Typically $60,000-$90,000 below market on a Bucks County home

e Limited or no negotiating power

Right only in urgent situations — and | will tell you honestly if that is your situation.




WHAT FAMILIES SAY BEFORE THEY MOVE FORWARD

These are the most common things I hear.
Here 1s how I address each one.

"Well — we need some "We need to sell first." "We need to find

more time. That is the standard approach — | suitable housing first.

Time to do what? Once | know the coordinate the plan so it is | work both sides simultaneously
concern, | build a timeline around manageable. — in parallel, not in sequence.
it.



WHAT FAMILIES SAY BEFORE THEY MOVE FORWARD

"My neighbor has a "We need to get a certain "We want to do some
realtor — my kids know amount for our house." basic repairs or upgrades
a_n agent — we .WOUId | will show you what the market first.

like to speak with them.” supports and how to get there. | will tell you which ones move

My only ask is one conversation buyers — and which ones are a

so you have a real basis for waste.

comparison.



WHAT AN INVESTOR OFFER IS ACTUALLY PRICING

Investor offers are not wrong.
They are priced for their benefit
— not yours.

Take the market value of your home, subtract the investor's profit margin and renovation
budget — what remains is your offer. That is arithmetic that works in their favor.

[J) OnaBucks County home worth $425,000, that gap is typically $60,000 to
$90,000. That money belongs in your retirement.

There are situations where a cash offer is the right answer. | will tell you honestly if that is
your situation — most longtime Bucks County homeowners have a better option.




THE SINGLE BIGGEST DIFFERENCE

[ am not just your real estate agent. I am also
a licensed auctioneer.

Most agents hand you a referral to an estate sale company and wish you luck. | handle the belongings personally — assessed,
priced, and liquidated by me — as part of the same plan as your home sale.

1 O 30 yrs

Person Extra Vendors Of Belongings
One person handles your home sale No separate estate sale company. No Decades of furniture, collections, and
and everything inside it. extra fees. No scheduling conflicts. memories — handled with a real plan.

[) This is the wall that stops most families from ever moving forward. | remove it entirely — in one walkthrough.



THE TIMLIN TRANSITION METHOD

Five steps. One person. Everything coordinated.

¥ »

Private Walkthrough Targeted Preparation Plan Estate Liquidation — Personally
| walk your home personally — condition, Only the repairs that actually move your sale Handled

belongings, timeline. No pressure, no agenda. price. Nothing unnecessary. As a licensed auctioneer, | assess every room

myself. Items with value go to auction.
Everything else is donated or removed. No
other agent in Bucks County can offer this.

e
Broadcast-Quality Marketing Launch Next Home Identified and Coordinated
Video, 3D Matterport tours, professional photography, and full-color | coordinate the timing so you move once — not twice.

brochures — full market exposure to qualified buyers.



THE REAL REASON FAMILIES FREEZE

The market 1s not what stops most
families. The stuff is.

Thirty years of furniture. Boxes in the attic since 1998. China from a parent. Collections. Kids'
things they keep promising to pick up. The garage alone feels like a six-month project.

Most families | work with have already decided — in their gut — that it is time to move. What
stops them is standing in the basement and not knowing where to start. No one has shown
them a way through it.

| remove this wall entirely. In one walkthrough, | assess every room — the garage, the attic, the
basement, all of it — and build a plan. You make the decisions about what stays and what goes. |
handle the execution.

[J lam alicensed auctioneer. This is not a referral to a third-party company. | personally
handle the assessment, the auction, the donations, and the removal — as part of the
same plan as your home sale.




WHAT THE PROCESS ACTUALLY LOOKS LIKE

One walkthrough. One plan. Everything handled
by the same person coordinating your sale.

Here is exactly what happens when | walk through your home.

3

Room-by-Room Assessment Auction Value Identified

| walk every room — the living areas, the bedrooms, the garage, the | identify what has real auction value. These items are catalogued
attic, the basement. Nothing is skipped. and go to auction — you receive the proceeds.

% £

Donations Coordinated Everything Else Removed

Iltems without auction value but still usable are donated to What cannot be auctioned or donated is removed on your timeline.
organizations | have worked with for years. Scheduled and handled  You do not manage any of it.

by me.

107

Home Ready for Sale

When we are done, the home is clear, prepared, and ready — with no separate vendor, no extra scheduling, and no additional fees before
closing.




WHAT THE PROCESS ACTUALLY LOOKS LIKE

What this replaces — and what you get
instead.

What you get instead

One person who knows both the home and the
belongings

One timeline, one plan, no gaps
Auction proceeds that come back to you

A home that is clear and ready — on your schedule



WHAT ACTUALLY MOVES THE NEEDLE IN BUCKS COUNTY

Bucks County buyers respond to specific things. I know exactly what they are.

[] Rarely Worth the Cost

e Full kitchen remodels

e Major bathroom renovations

o New HVAC systems

e Luxury upgrades beyond neighborhood norms
e Personalized custom features

Most homes do not need a full renovation — they need a targeted plan. | will tell you exactly what makes sense for yours.

HOW | GET YOUR HOME IN FRONT OF BUYERS

2

Broadcast-Quality Video & Photography Paid Social Media & Multi-Channel Streaming

Professional photography, broadcast-quality video, and 3D Matterport tours on every listing. Targeted paid advertising on social media, streamed across multiple channels to reach qualified buyers
where they are.

)

Full-Color Printed Brochures Quick Response — Always

Professionally printed and designed. Something buyers take home and remember. Every call, every question, every update. | respond fast — because your timeline matters.



WHY YOUR EQUITY MATTERS NOW

For longtime Bucks County homeowners, even small
differences become significant money.

$60K-$90K 23 Top 5%

Equity at Stake Years in This Market Philadelphia Magazine Award
The typical gap between a quick investor offer My years of experience handling transitions 5 Star Alliance Award based on client and vendor
and a strategic equity sale on a Bucks County specifically in Bucks County and the Lehigh satisfaction — not self-reported.
home. Valley.

A $60,000 to $90,000 difference changes what retirement looks like — the community you move into, how close you can be to family, whether you have
a financial cushion. | have seen this play out in real families' lives.

[J Understanding both paths before deciding is the only move that makes sense. | will walk you through both — with real numbers.



A REAL BUCKS COUNTY STORY

She thought the house was not ready. It sold above

list price.

A family reached out through an adult daughter. Her mother had been in the same home for over 30 years.

(@ THE SITUATION

The Starting Point

Health was declining — stairs were a
concern

Three decades of belongings in the
basement and garage

Siblings could not agree on timing

@ THE PLAN

What I Did

e Walked the home and assessed the
belongings personally

e Built a liquidation plan as a licensed
auctioneer

e Coordinated contractors for targeted
repairs only

e Launched with professional photography
and broadcast-quality video

® THE RESULT

The Outcome

Above List Price

The mother moved into a one-level
community closer to her daughter.

"The hardest part was making the first call.
Everything after that was handled.”



ANOTHER REAL STORY

Her health made the stairs impossible. We found her a
solution — and protected every dollar.

A husband reached out on behalf of his wife. Her heart condition had made their two-story home unlivable. They needed to move — but did not know where to start.

(® THE SITUATION

The Starting Point

Wife's health required a one-level home
immediately

Two-story house full of decades of belongings

Couple was overwhelmed and did not know the
first step

@ THE PLAN

What I Did

Assessed the home and belongings personally
as a licensed auctioneer

Identified targeted repairs only — nothing
unnecessary

Coordinated contractors, staging, and the full
marketing launch

Located suitable one-level options nearby while
the sale was in progress

® THE RESULT

The Outcome

At List Price

They moved once — directly into a one-level home
close to family.

"We didn't know how we were going to do any of this.
Robert handled everything.”



WHERE WOULD YOU ACTUALLY GO

Not knowing where you will go next should
not stop you from understanding your
options.

Here are the four paths | walk families through — all of them are workable.

]/_D\_[ Stay Local in Bucks County or the Lehigh Valley

| help you downsize to a smaller one-level home near everything familiar.

D:D Move Closer to Family

| coordinate two-state transitions so nothing falls through the cracks.

Q2 Explore a 55+ Community
| provide HOA comparisons and lifestyle matching — so you are not doing this research alone.

O= Sell First, Rent Temporarily

| help you secure your equity now and choose your next home without being forced into anything.




WHEN THE WHOLE FAMILY IS INVOLVED

When more than one person is involved,
clarity 1s the most important thing.

| become the neutral coordinator so the family can focus on each other — not the logistics.

Trust & Estate Situations Multi-Sibling Decisions Out-of-State Family

| work alongside attorneys and | keep all parties informed and Members

trustees to keep the process aligned — not as an advocate for | become the single local

moving without adding friction. any one sibling. coordinator so no one has to fly in

for every decision.



YOUR COMFORT COMES FIRST

Your home. Your schedule. Your
pace.

| built my process specifically so that does not happen.

O

Showings Around Your Routine

Every showing is scheduled around your life — pre-approved by you every time.

Contractors Coordinated by Me

| coordinate every contractor, cleaner, and stager — you manage nothing.

No public open houses required.

Your Timeline Sets the Pace

Q
IR
[% Private Showings Available

Nothing moves faster than you are comfortable with — and that is a commitment, not
a courtesy.




WHAT | BRING TO THIS

Twenty-three years. One market. One
coordinated plan. Here is what that means

23 Years in Bucks
County & the Lehigh
Valley

Hundreds of transitions in this

exact market — Quakertown,

Doylestown, Lansdale, Allentown,

Easton, Bethlehem. Not a
generalist.

for you.

Licensed Auctioneer

The belongings are handled by me
as part of the same plan. No
separate company. No extra

timeline.

Philadelphia Magazine 5
Star Alliance Award, Top
5%

Rated at the highest level by both
clients and professionals. Not

self-reported — verified.



WHAT | BRING TO THIS

Sales Record At or Above List Price

A pricing strategy built on real market data — not a
discount designed to close quickly.

I Sold My Own Mother's Home

| have been exactly where your family is. | know what
this actually feels like — and | do not take it lightly.

Prior C-Level Corporate Experience

You will always know where things stand. Accountability

and communication at an executive standard.

A Trusted Professional Network

Attorneys, accountants, lenders, HVAC contractors,
landscapers — | coordinate the right people at the right
time so you are not finding vendors on your own.



WHAT HAPPENS WHEN WE TALK

In one conversation, I will show you exactly where you stand.

Your Home's Realistic Value Your Right-Sizing Options A Clear, Sequenced Plan
What your home is worth today and what you would Local, out of state, or 55+ — laid out clearly so you The belongings, the preparation, the sale, and the
actually walk away with — real numbers, not can share it with your family. timing — in order, no gaps, no surprises.

estimates.

This is not a listing presentation. It is not a sales pitch. It is not a commitment of any kind.
Even if we never work together, you will leave with a real plan.

I do what | say | am going to do — in the timeframe | say | am going to do it. That is my commitment to every family | work with.

Complimentary. Confidential. No obligation.

Robert Timlin - RE/MAX - Bucks County & Lehigh Valley - Licensed Auctioneer - Philadelphia Magazine 5 Star Alliance Award


https://robert.seniortransitionssimplified.com/book/

